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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D.C. 20505 NFAC 8459-81

28 December 1981

Deputy Director for National Foreign Assessment

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

SUBJECT : DD/NFA Activities

(These are activittes of concern to and involving the
Conmunity's intelligence producers, conducted under DD/NFA
auspices.)

1. The production enhancement projects for FY 1981 to 1982,
and FY 1982 to 1983 are being examined to determine whether this
program is providing the payoffs originally anticipated. This
study, is aimed at a report to the DCI in early spring 1982.

2. The Community's major producers have been canvassed for
their views on the relative priorities--in terms of greatest
payoff from additional investment-- of the Capabilities '85
substantive challenges. The results were remarkably consistent
with all agencies listing first by a wide 25X
margin. The INR and NFAC rankings were identical and are shown
below. They will be provided to the IC Staff.
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3. A set of producer-coordinated answers to the NITs of
current interest is being prepared under the auspices of the
Interagency Working Group on Intelligence Production. It is
intended that these answers will be provided to the policy
conmmunity by March 1982, at which time a call for an update of
the current interest NITs will be put forth.
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4. A draft Terms of Reference for a study to develop a
uniform policy on foreign disclosure is being distributed for
conment to the Community. This will be placed on the NFIB agenda

at the appropriate time.
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John N. McMahon
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